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How A Friendship
Created A Career Path
Above: The JEH Family.
Joe Herszkop (centre)

From Assembly Line To Entrepreneurship
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iving in Poland, young Joe
former employer, a local window and
Herszkop could not have imagdoor manufacturer.
ined that through a friendship,
With no experience, Joe was hired to
his life would change dramatwork on the assembly line. He did very
ically. “I was twenty-years old, I had
well. He learned many skills. After all,
just finished school and I was intrigued
what better way to learn about winby an unusual invitation from a friend.”
dows - how they are made, what they
Joe did what many
are made of,
an
adventurous,
how they can be
“...
he
packed
his
bags
young adult would
repaired and how
and headed to Winnipeg
do. He packed his
they are installed
bags and headed to
- than to fabrito begin the next chapter
Winnipeg to begin
cate them. Within
of his life ...”
the next chapter of
three years, Joe
his life. It was 1970,
was promoted to
and with no plan in mind, he had no
supervisor and assumed another level of
idea what the future held for him.
responsibility.
“It was as scary as it was exciting.
Time has a way of bringing about
I needed a place to live and I needed a
change. In Joe’s case it was nine years.
job,” he says, and neither could come
He decided that it was time to move on,
soon enough. His friend’s recommenbut not necessarily to another employer.
dation was to start his job search at a
He wanted to start his own business,
Canadian Window Door

combining his many skills and years of
experience. Working from home as a contractor, he started doing window repairs
and window installations. At the outset,
his preference was smaller jobs, but as his
confidence grew, so did the nature of his
projects. There were multiple sources that
he tapped for leads. Initially, insulation
contractors provided many opportunities. They were busy replacing insulation
that had proven to be unsafe, using the
latest product, fiberglass insulation,that
was safe and more easily applied because
it could be blown in.
For many homeowners, this was
the right time were to consider other
improvements, often long overdue, like
repairing or replacing windows. For
Joe, the timing couldn’t have been any
better, and he became the contractor’s
choice. In time, projects came directly
from the homeowner. “People learned
about me either from “word-of-mouth,”
local advertising or from seeing my truck
in the neighbourhood.” Still another
source for contacts turned out to be the
many employees he got to know during
those initial nine years.

Applying weatherstripping.
Canadian Window Door

Assembling a window.

Reputation goes a long way. The business grew, and the projects not only
increased in number, but in size and
significance. Growth often equates to
growing pains, and it was just a matter of time before the space at home
would become inadequate. The move to
a larger place, 8,000 square feet, in the
1980’s, was a building
Joe bought in the north
end of town, the oldest part of Winnipeg.
What also took place
in the same time frame
was that Joe became a
full contractor. He was
installing mostly vinyl,
double-pane windows,
but also triple-pane as
well, and doors. The
part of his business
that he was getting on
his own - not related
to contractors - was on
the rise, mostly in Winnipeg or the Winnipeg
area. Given the increasing volume of work, he
needed someone for the

office; and that someone turned out to
be his wife. “She handled bookkeeping
and all related office issues, while my
typical working time evolved into a pattern, installations by day and measurements and estimates at night.”
While it did not seem like six years had
gone by before there were signs, recognizable signs, that the larger space was
no longer large enough for the growing
business. In the late 1980’s, the Winnipeg
market could be described as robust, and
one of the reasons was because of the

“... the business grew,
and the projects not only
increased in number, but in
size and significance ...”
increasing population of this very desirable city, just under 500,000 at that time.
Another was trends in the market. PVC
was fast-becoming a product of choice,
and casement windows and awning windows were gaining in popularity. To meet
the demand for windows and doors, Joe ➤
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CNC corner cleaner.

started hiring installers.
What could be considered a turning
point, for this business and his career,
took place in 2003, in a meeting with a
former employee.
“Hey Joe, lets start making our own
windows and doors and become a much
bigger player in a market that has so
much potential.”
There were many things to consider
besides a very high investment. The
challenges of a start-up were among the
most significant.
“Before making a decision, I spoke
with many industry people who had
years of experience, but it was an extrusion manufacturer with the know-how

to take me through the trials and tribulations of entrepreneurship. We discussed every aspect of this business, such
as hiring and training, making a quality product, using the best-performing
materials and testing to specifications.”
Equally as important, was establishing a
warm and friendly culture. “The more I
thought about it, the more sense it made.
In 2007,we established a partnership and
started to manufacture.”
It didn’t take long - within a few
months - before space became a familiar
issue.
“We needed to move, and this time
location was an important factor. We
bought a property in the highly desirable Centreport,
Canada’s Centre
for Global Trade,
and built a 20,000
square foot facility, where twenty
people are now
working,
Today, reflecting
on four decades
of service, Joe
points out that “a
core fundamental of the business has always
Automated PVC window welder.

46

May 2021

been the long-standing commitment to
provide the best quality windows and
doors for the best possible price, that
not only meet but exceed expectations.”
Looking to the future, he says that maintaining its market leader position in
innovation, “we will continue to make
significant investments in research and
development, for new products and the
continuous improvement of our existing products.” Beyond that, while retirement may appear on the horizon, it will
always include some involvement in this
business. In the meantime, life outside
of the office, weather permitting, Joe is
the gardener extraordinaire, and when
that is no longer practical, he and his
wife are drawn to the sun’s rays in Puerto
Vallerta, Mexico.

“... It didn’t take long within a few months before space became a
familiar issue ...”
What could be most memorable
about JEH Windows and Doors is how
a friendship created a career path from
assembly line to entrepreneurship.
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